


PropOps

PropOps enables asset managers to

Regain Operational Sovereignty.



PropOps

A lack of sovereignty in building operations can have
drastic consequences for asset management.

| | Risks from / /s Issues with Contract ?, Intransparent Missing Data
Operator Liabilities Enforcement Service Delivery Ownership
Despite structure and Lack of transparency Documentation is Without sovereignty over
outsourcing, operator prevents the enforcement of fragmented and outdated; operational data, the
liability remains. contracts and bonus—malus a consolidated overview is foundation for further

mechanisms. missing. optimization is lacking.



Solution PropOpSO

PropOps Connect integrates with your building service
contractors and brings your data home.

Daily Synchronisation

— e

Soft Facility Services

Asset Management

Audits & Due Diligences

Hard Facility Services

Bl & Data Rooms Inspection Bodies

7 CAFM, ERP systems,
o and tendering platforms

r

Reporting




PropOps

Five reasons for a smooth start.

Paid by building service contractors

1 Getting started is simple: make PropOps licensing a prerequisite in tenders
or contract renegotiations for building services.

In gqod company o . . . @ alpha WA Westbridge A
2 Leading consultancies in our industry use this approach when tendering ‘ consufants SCHWAB SIRIOS
IGM and TGM for their clients. < TME Associates. % bttt A et

Integrations are our core business

3 PropOps focuses exclusively on aggregating, harmonizing, and
safeguarding building operations data.

Deep CAFM and ERP expertise _ w
. . L ? Dynamics 365 et™
4 We are an official Planon partner, we know pitFM inside out and have . it—
implemented numerous integrations over the years. Planc P
Play by the book

5 Everything in place: from minimum data requirements and clearly defined
startup processes to IT security and GDPR compliance.



PropOps

Metric for operational data sovereignty
The Sovereignty Score measures progress on the path toward
full sovereignty in building operations.

Three score components:

e 10% Legal: Responsibilities, data protection, and data

S Ove re ignty gggﬁzg'obligations are clarified and contractually
S C O re e  20% Tech: Data flows function reliably via export,

integration, or manual provision.

e  70% Content: Content completeness per asset:
recorded technical systems, documented obligations,
executed technical and infrastructural activities,
and reported defects.

The score can be evaluated across portfolios as well as
by service provider or by individual asset.
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Once connected, PropOps Comply gives you full operational control
— Operational Compliance

@)

Aktiv Beanstandet Alle 3 28 m Scheckheft hinzufiigen [&8

Bot Pflichten
Dieser Compliance Bot analysiert in Echtzeit die Erfiillung der hinterlegten

LUZELE D WESSZ40) Pflichten und erméglicht so einen Soll-Ist-Vergleich. Er ordnet einkommende
Brechtplatz 12 Am alten Markt 4 Auftrage auf Basis der assozilerten Leistungen, Anlagen und gegebenen
Deutschland, 70173 Stuttgrt, Brechtplatz 12 Deutschland, 70173 Stuttgrt, Brechtplatz 12 ‘B’ Zeitfenstern Pflichten zu, weist Leistungsliicken aus und mahnt versptete
COMALINES oder nicht te Wartungs- und an.
\ Pflichten
0 nicht erfillte Pflichten 0 nicht erfiilite Pflichten
Priifungen
2 Prifungsversaumnisse 102 Prifungsversiumnisse 48 nicht erfillte Pflichten Lve @ 01.01.2023 - 31.05.2025 b

" 0 offene Mangel

Méngel
0 offene Mangel
Aktivitét

WE77777.24

Frankfurter StraBe 144A

Deutschland, 70173 Stuttgrt, Brechtplatz 12

WE77777
Lessingstrale 6

Deutschland, 70173 Stuttgrt, Brechtplatz 12

BESTAND
Dokumentation

Zahler

B 0 nicht erfilite Pflichten 0 nicht erfiillte Pflichten Frankfurter StraBe 144A @

| 10 Priifungsversaumnisse

0 offene Mangel [\ = { = 0 offene Mangel

\l F R | ;:;ﬁkfurter StraRe 144B ljf:;ing‘l&i
e PropOps creates tamper-proof logbooks already in the e PropOps continuously audits compliance, documentation
startup phase quality, and follow-up actions

e All operational data flows into a secured, immutable
reporting system from day one

11 Prifungsversaumnisse

6.320 Anlagen & Einrichtungen wied: @

6.330 Anlagen & Einrichtungen inspi: @
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Once connected, PropOps Comply gives you full operational control
— Contract Enforcement

Frankfurter Strale 144A
Bots  Auftrige  Pflichten  Dokumente  Ereignisse Auftrag hinzufigen [ Monatsverlauf offener Méngel Live @ Behebungsdauer in Tagen Live
50 25
40 2
Alle M = M COMPLIANCE
30 1.5
Pflichten
- 20 1
Name Anzahl J F M A M J J A s o N nden:
- i |I|||| )
Personenaufzu
e d | [ [ Atiitat 0 0
Sept. 2024 Feb.2025 Juli2025 Dez.2025 Mai2026 Sept. 2024 Feb.2025 Juli2025 Dez.2025 Mai2026
o - Geschlossen 1l Offen Dauer
ersonenaufzug BESTAND
s772040 1) L | — —J
Dokumentation
Personenaufzug 1 - E :I Zahler
CATIEY Mangelbehafteste Anlagen Live
Personenaufzug i
1 Kostengruppe Wesentlicher Mangel Einfacher Mangel Hinweis
45838575 (1) | 1 |- grupp g g
5(5) 20 (20) 16 (8)
Aufzug Typ1 BSV 2a . —
000000000004703652 (1x)
Aufzug Typ1 BSV 2a 1
1
RecaecoR e 1) Auftrége herunterladen €@

e Real-time maintenance and inspection schedules e PropOps monitors the defect backlog by cost category

e Assessment of compliance based on planned, e Distinguishes between minor and material defects

executed, and documented services ) )
e Documents defect resolution times



Solution PropOpS

Once connected, PropOps Comply gives you full operational control
— Service Transparency

Frankfurter StraBle 144A

Anlagen
L J 1 1
Herunterladen
Bots  Auftrige [[[El  Pfiichten  Dokumente  Ereignisse Auftrag hinzufigen |48 utspre <
al Preci
- - - - ‘Stammdaten
Frankfurter StraBe 144A > Historie  Unter- und Folgeauftrige  Pflichten |
W M J  Woche g g gang! Herunterladen (&5
Nr. 7 Alarmier / Alarmierungsbereiche / Alarmierungsbel | .. ]
Orte oder Anlagen Partner Falligkeit  Status Prioritét ] - Sven Handewit vor 2 Wochen
Erledigt am geandert zu “10.10.2023 12:53 Uhr'
Status geandert zu "Erledigt”
2023 6.340 Anlagen & Einrichtungen instandsetzen & ereuern PRC @~

Alarmierungsanlage

000000000002047415 (1x) N ® - Sven Handewit vor 2 Wochen
o AR TN O i s e
“ &3 Lautsprecher vorhanden. AG peniclllg Mangel A
orgungsaniagen © 03.042023 g

430 Raumlufttechnische
Aniagen Alarmierungsanlage
000000000002047415 (1x)

Nr. 15 Alarmierungszentrale / TUVRheinland 03042023 Uberfallig Einfacher

440 Elektrische Anlagen

i

Alarmierungsbereiche / Alarmierungsbereich Menge Identitaten
Die Sirene ist defekt Typ -
Alarmierungsanlage
000000000002047415 (1x)
g Nr.9 Alarmierungszentrale / TOV Rheinland ~ __ _ . Einfacher

e Full transparency from technical asset parameters to e Per-task supporting information:
delivered services date, time window, assets, documents.

e Data fingerprints on every import to ensure integrity



Solution

PropOps”

Once connected, PropOps Comply gives you full operational control
— Data Ownership

open-api.json

01.09.2024 X' 01.09.2026 X Frankfurter StraBe 144A © v

= Create a p
Export places i
Reports file
6.340 Anlagen & Einrichtungen instandsetzer €@ e
Get aplace
DATEN
) . Update a place
Auftrige E
g Delete a place
Dokumente Get Pl ids
Nicht gestartet @ In Bearbeitung @
Pflichten Get alist of inventor
Uberfallig €  Fehlende Nachweise @

Leistungen Get all inventory iten

Orte und Anlagen

Get inventory tree

~ . ; e s Grundstiicks und
Get places chbar. Eine direkt Anfahrt nur iber die K
Activity will,
"blockchainEnabled" :
et all Feeds "placeCount
Auftrag Auftrige <) T
"propertyManagers”: [
public changelog fo s )
Create Identifier 1.
Scheckheft Quellen Orte und Anlagen Leistungen Félligkeit ~Status e evel”:

Get by Y ‘modifierI
"modi ficationDa:

e Service documentation as part of the service e Access to all data via API

e Access via PropOps Comply as well as exports in

e Handover to DMS, ESG, or Bl systems
multiple formats
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Regain Operational Sovereignty

How about a demo next?

PropOps

1



About Us

The management team behind PropOps.

Ali Rasul Jonas Bark Alexander Feil Philipp Feil

(efe]e} CTO Founder CEO

+49 7141 3097372 +49 7141 3097372 +49 7141 3097377 +49 176 38237643

@ali.rasul ropops.com 'onas.bark ropops.com alexander.feil@propops.com @ hilipp.feil@propops.com

PropOpsO

Detlef Kalthoff

Advisory Board Member

Before:

Managing Director Real Estate
CORVIS Family Office

Head of Property Management Germany
Jones Lang LaSalle SE

Managing Director
BNP Paribas Real Estate
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PropOps GmbH
Bottwartalstralle 8

71672 Marbach am Neckar
Germany

mail@propops.com
+49 7141 3097372

propops.com
]
Holding is Member of Certified by Hosted on Secured by

oT

gefma @ N\ Azure 5
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